
STREAM KEY ACTIVITIES PROJECT OUTPUTS

Perform Economic Analysis and Assessment
Plan for Financial Sustainability

Hyku Economic Assessment
Financial Sustainability Plan

Articulate Collaborative Development Infrastructure
Needs
Define Community-Supported Hyku Product
Owner and Tech Lead Roles

Hyku Community Development Workflow
Hyku Product Owner and Hyku Tech Lead Role
Descriptions

Recruit, Train, and Retain a Hyku Community-
Supported Developer
Recruit and Contract Services with a Hyku Product
Owner

Hyku Community Developer Role Description

Demonstrate Proof of Concept with
Community-Focused Software Development
Collaborate to Create Software Development
Toolkit to Support Hyku Version Upgrades and
Migrations

Hyku Feature(s) Developed
Hyku Upgrade and Migration Toolkit

Assess Effectiveness
Report and Articulate Self-Sustaining
Practices

Hyku Community Self-Sustaining Practice Iteration
Plan
Hyku Community Progress Reports
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Finance

Collaboration

Capacity

Pilot

Evaluation


